—_— B s
= - TENS

o —

R I

......

R - L |

rategic Review Underway as part of Amalgamation of Entities

Staff members listen attentively to a presentation by Mrs. Lisa Packer Chang, Human Resource and Organization DevelopmenizSgie
and Henry Williams (seated), Executive Director of Focal Point Consulting Ltd. The presentation was an orientation to @t Review
of the both entities, currently being undertaken by the consulting firm.

aving received Cabinet

approval in August 2016,

the Real Estate Board and

the Commission of Strata
Corporations are moving forward to
amalgamate, with a strategic review
of the entities now underway.

The review began with two
orientation sessions by consultation
firm, Focal Point Consulting Ltd on
March 8 and 9, to introduce them-
selves and acquaint staff with
elements of the review process,
including their terms of reference,
methodology, data requirements
and reporting process.
Consulting Ltd, started in 2002 and

The entities lobbied the gov-
ernment to this end, based on the
current challenges of operating sep-
arately. The entities sited at least
four operational limitations includ-
ing the need to operate separate
accounting records which must be
maintained and audited separately.
Other operating challenges include
the cost of preparing separate annu-
al reports, staffing and task duplica-
tion and the cost of operating and
maintaining dual databases.

The Real Estate Board was
established in 1988 under the Real

to ensure the professional and

ers of development schemes of six
or more lots/units, in an effort to
protect the interest of purchasers,
particularly in prepayment arrange-
ments, and increase the chances of
viability of such schemes through to
completion.

Additionally, the Real Estate
Board assumed responsibility as
Registrar of Timeshare- mandated
to consider all applications for
licenses and monitoring compliance
with the Timeshare Vacations Act,
which became operational May 1,
2016. Itis also anticipated that the

Focal Point Estate (Dealers and Developers) Act Board will assume responsibility for

the regulation of Gates Communi-

has offered a range of business and ethical conduct of real estate deal- ties and Townhouses.

institutional consulting services to

entities in the public and private and now training. The Board is also

sector.

ers and salesmen via registration,

responsible for monitoring develop-
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The Real Estate Journal

therein, and make the necessary arrangements to pay
any and all outstanding fees. Those who have outstand-
ing AML courses, please ensure that you take advantage
of the next available opportunity to do so. Finally, we
have reminded persons about the option of dormancy
should they chose not to practice during this financial
year.

We are also pleased to have completed and pub-
lished our Best Practice Manual for Developers. This is
a comprehensive document which covers a range of
| subjects relating to Developers and Developments. This
document will be of tremendous value to any developer
- and we encourage you purchase a copy from our cus-
tomer service at a minimal cost of $300. This manual
_ will complete the set of guidance manual for the indus-
try. The other two manual available are the Purchaser's
Guide to Strata Corporation and the Real Estate Buyers'
Guide.

The Commission of Strata Corporations will hold
a public forum to discuss any and all matters relating to
the Commission and the Registration (Strata Titles) Act.
Based on the history of norrompliance with various ele-
ments of the Act, it would serve strata unit owners and
members of Executive Committees well to be present at
this Forum. It will be held at'the Girl Guides Association
of Jamaica on Thursday April 13.

In closing, | look forward to the continued sup-
port of our clients and stakeholders, especially at this
crucial point as we seek to improve our own service de-
livery, and that of the industry.

Strategic Review

from

Sandra Watson, Chief Executive Officer

e first quarter of the calendar year has gotten
off to a very eventful start and there many posi-
tive developments we can point to. Of course
the most consequential of these is the Strategic

Review of the Entities as a part of the merger process.
Having gone through our usual meticulous procurement
process, we are confident in the ability of the consult;

(contod cover

page)

After twenty years of consultation and legisla
tive work, the Commission of Strata Corporations was

ants to produce a worthwhile, insightful document which
will provide the information necessary in furthering the
journey towards amalgamation.

In March we rolled out yeatwo of courses at the
Real Estate Training Institute and are well underway t
the rollout of our Continuing Professional Developmen
courses. The Board has long felt that it is our respons
bility to ensure that our practitioners remain sharp and
conversant with the evechanging industry. | am certain
varied course options we will be offering, will be expos
ing persons to new(er) aspects of the real estate indus
try.

Reminder letters for Strata Corporations, Deal
ers, Developers and Salesmen have been sent and ou
practitioners should be in receipt of these. | urge per

formed in 2010 as a result an amendment to the Reg
istration (Strata Titles) Act. The Commission shares
Board of Directors, administrative office and CEO wi
the Real Estate Board. Its primary responsibility is f
Pmonitor, regulate and supervise the functioning o
Strata Corporations. It also facilitates
Tution between Corporations and proprietors.

Executive Office, Sandra
lopportune time in the history of both the Board anc

sign its systems to ensure that the entity can offe
Iimproved and more efficient service to its custom
ers. The streamlining of the entity is vital as the orgar

ization takes on new areas of responsibilities.o

sons to pay careful attention to the information shared

dispute reso

In expressing her support of the merger, Chie

the Commission to undertake the merger and to rede
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rsons interested in formally entering the real estate

Yean Of RETI COUrses rofession will have the opportunity to begin the
process with The Real Estate Training Institute

Underway rolling out year2 of its courses starting March 3.

The Institute, which is owned and operated by the Real
Estate Board, is the provider of qualifying courses for regis-
tration and licensing as a Real Estate Salesman or Dealer in
Jamaica.

Since its inception in 2016 there have been five (5)
salesman courses, with twéwndred and thirtyfive (235)
persons being trained and-one
two (22) persons trained. Anémoney laundering training,
which is required of all practicing real estate professionals, is
also hosted at the location. The Institute also provides cours-
es in Property Management and the Local Land Law Exami-
nation.

The Real Estate Board is mandated by the Real
Estate (Dealers and Developers) Act to ensure the ethical
and professional conduct of real estate professionals and to
protect the interest of the public, in real estate transactions,
especially those that include prgpayment arrangements.

The Institute is the fulfilment of a londerm strategic
ﬂfll!srm objective of the Management and Board of the Real Estate

ININg INSTITyE 00 Board. Chief Executive Officer, Sandra Watson has a positive

= ) assessment of yeaone and a confident outlook for the

. -, up_comi ng year. 0 We are pl eas
ey M7 g~ @ Institute and the student uptake for the courses in its first
_ year. We are confident that we can build on that, based on
o our own assessment and the feedback of our students and
clients, 6 Mrs. Watson expl aine
M Continuing Professional Development, we will eventually roll

i out additional courses including those in timeshare and
strata-related courses. We continue to believe that the
standard of the course content and their delivery is of a sig-

. . nificantly high standard, which will ensure the competence
We continue to believe tha nd skill of our students and

the standard of the course content This yeards slate of cours.
; ; ; ; o our ses, one deal ersd cour se,

and their dellvery !S of a Slgnlflcantb%ourse and continuing development courses. The Salesman

high standard, which will ensure thecourse will be provide part time, full time and day release

Competence and skill of our studentsop“"”s to offer flexibility to its students.
Persons wishing to apply to participate in the sales-

and graduates. man course, must have at least four CSEC or CXC General
_ Proficiency subjects, grades one through three or four GCE
Sandra Watson, CEO O0d | e v e |l-whiclamusténslude Math and English in both
cases. For admi ssion to the

must have successfully completed the Salesman course and

VISIt ﬂmumn Of registered as such for at least two years. Additionally, they

are required to be employed to a licenced Dealer for at least
. eighteen months within the last two years.
VWWV, I’ebgOij Interested persons may contact the Real Estate
__Training Institute or the Real Estate Board for more infor-
L= F Tf—%¢ = —<o%a "Hation aboht*chdrse’dates, times, deadline for applications,
TEftZcete fol "1 % <e—"f — «oursé fequitements or fees.
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